Cassius Evergreen
979-661-4307 | Cash.Evergreen@tamu.edu | www.linkedin.com/in/cassius-evergreen

EDUCATION

Texas A&M University, Mays Business School College Station, Texas

Master of Business Administration May 2025

University of Houston, College of Education Houston, Texas

Bachelor of Science in Health May 2023

Texas A&M University, College of Engineering

Bachelor of Science in Biological and Agricultural Engineering College Station, Texas
May 2019

EXPERIENCE

Texas Department of Transportation Houston, Texas

Engineering Assistant 1V, Houston Traffic Construction December 2019 — June 2023

e Project manager over capital projects totaling over 14M in cost cooperating with over 8 contractors and 10
subcontractors with many shareholders such as utilities, traveling public, and government agencies

e Supervise budgets and materials used in over 17 capital projects in Greater Houston area improving safety in
public mobility

e Revised contractor provided schedules to enhance accuracy, decrease time scheduling adjustments by 40%,
and more presentable to governmental leaders

e Utilized traditional project management (Waterfall Methodology) with a mixture of Agile strategies that
allowed completion of 88% of projects on time and under budget when District’s average is 61.76%

e Used best management practices and stormwater pollution prevention plan requirements to reduce pollution
created from construction sites

e Oversaw safety of employees and contractors on-site for more than three years resulting in a zero accident
workplace

e Trained and provided oversight for over eight Texas state construction inspectors who operate on road
construction projects

UH Health — Eye Care Houston, Texas

Health Administration Intern February 2023 — April 2023

e Created two new procedures and systems for documentation of incidents involving patients and/or visitors

e Analyzed thousands of lines of data to justify changes to discounts offered by to various vulnerable or
partnered individuals

e Researched methods to reduce patient wait time and checking in to their appointment

LEADERSHIP
Texas A&M University College of Engineering College Station, Texas
1st Generation Engineering Aggie Mentor August 2017 — May 2019

e Provide an academic and social support network to help ease the transition from high school to college to
Texas A&M Engineering Freshman

SKILLS, ACTIVITIES & INTERESTS

Technical Skills: AutoCAD, Microsoft 365, SiteManager, Microsoft Project

Certifications & Training: Project Management Institute: Project Management Professional — 3274418; Texas
Board of Engineering and Surveying: Engineer in Training Certification — License #68248; American Red Cross:
Adult CPR/AED, Infant CPR and First Aid, ID 012TI7K.

Activities: UHCL College of Education Senator for Student Government, AVID Tutor, Recreation Basketball,
Running, and Volunteer for Houston Food Banks



